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TITLE II POLICY AND ADMINISTRATION 
 

CHAPTER 1 CITY CHARTER 
 
 
2-1-1 Charter 
2-1-2 Form of Government 
2-1-3 Powers and Duties 
2-1-4 Number and Term of City 
   Council 

2-1-5 Term of Mayor 
2-1-6 Copies on File 
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2-1-1 CHARTER.  This chapter may be cited as the Charter of the City of Exira, Iowa. 
 
2-1-2 FORM OF GOVERNMENT.  The form of government of the City of Exira, Iowa, is the 
Mayor-Council form of government. 

(Code of Iowa, Sec. 372.4) 
 
2-1-3 POWERS AND DUTIES.  The City Council and Mayor and other City officers have 
such powers and shall perform such duties as are authorized or required by state law and 
by the Ordinances, resolutions, rules and regulations of the City of Exira, Iowa. 
 
2-1-4 NUMBER AND TERM OF CITY COUNCIL.  The City Council consists of five City 
Council members elected at large, elected for terms of four years. 

(Code of Iowa, Sec. 372.4) 
(Code of Iowa, Sec. 376.2) 

 
2-1-5 TERM OF MAYOR.  The Mayor is elected for a term of two years. 

(Code of Iowa, Sec. 372.4) 
(Code of Iowa, Sec. 376.2) 

 
2-1-6 COPIES ON FILE.  The City Clerk shall keep an official copy of the charter on file 
with the official records of the City Clerk, shall immediately file a copy with the Secretary of 
State of Iowa, and shall keep copies of the charter available at the City Clerk's office for 
public inspection. 

(Code of Iowa, Sec. 372.1) 
 

2-1-7 HOLDING OF ELECTIONS.  The regular municipal election shall be held at the City 
Hall on the Tuesday next after the first Monday in November of each odd numbered year in 
the manner provided by law for general elections.  
 
2-1-8 NOMINATION OF CANDIDATES.  Nomination of candidates for all elective offices 
of the City of Exira, Iowa shall be made pursuant to the provisions of Chapter 45 of the Code 
of Iowa. 
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2-2-1 CREATION OF APPOINTIVE OFFICERS.  There are hereby created the following 
appointive officers:  Clerk, Police Chief, Attorney, Superintendent of Public Utilities, 
Superintendent of Public Works and Fire Chief. 
 
2-2-2 APPOINTMENT OF OFFICERS.  The Mayor shall appoint a Mayor Pro Tempore and 
shall appoint and may dismiss the Police Chief with the consent of a majority of the City 
Council. 
 
The City Council shall appoint the first Fire Chief of the volunteer fire department for a 
term of two (2) years.  Future Fire Chiefs shall be elected for terms of two (2) years by the 
members of the volunteer Fire Department, with the approval of the City Council. 
 
All other officers shall be appointed or selected by the City Council unless otherwise 
provided by law or Ordinance. 
      (Code of Iowa, Sec. 374.4(3)) 
 
2-2-3 TERMS OF APPOINTIVE OFFICERS.  The terms of all appointive officers that are 
not otherwise fixed by law or Ordinance shall be two (2) years. 
 
2-2-4 VACANCIES IN OFFICES.  A vacancy in an appointive office shall be filled in the 
same manner as the original appointment.  A vacancy in an elective office shall be filled by a 
majority vote of all members of the City Council, unless filled by election in accordance with 
State law. 
 
2-2-5 BONDS REQUIRED.  Each municipal officer required by law or Ordinance to be 
bonded shall, before entering upon the duties of the office, execute to the City a good and 
sufficient bond, to be approved by the City Council, conditioned on the faithful performance 
of the duties and the proper handling and accounting for the money and property of the 
City in the official's charge unless the City Council shall have provided for a blanket position 
surety bond. 

(Code of Iowa, Sec. 64.13) 
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2-2-6 SURETY.  Any association or corporation which makes a business of insuring the 
fidelity of others and which has authority to do such business within Iowa shall be accepted 
as surety on any of the bonds. 
 
2-2-7 BLANKET POSITION BOND.  The City Council shall provide for a blanket position 
bond to cover all officers and employees of the City, but the City Council may provide by 
resolution for a surety bond for any other officer or employee that the City Council deems 
necessary.  The City shall pay the premium on any official bond. 

(Code of Iowa, Sec. 64.13) 
 
2-2-8 BONDS FILED.  All bonds when duly executed shall be filed with the Clerk, except 
that the Clerk's bond shall be filed with the Mayor. 
      (Code of Iowa, Sec. 64.23)
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2-3-1 GENERAL DUTIES.  Each municipal officer shall exercise the powers and perform 
the duties prescribed by law and Ordinance, or as otherwise directed by the City Council 
unless contrary to State law or City charter. 

(Code of Iowa, Sec. 372.13(4)) 
 
2-3-2 BOOKS AND RECORDS.  All books and records required to be kept by law or 
Ordinance shall be open to inspection by the public upon request. 

(Code of Iowa, Sec. 22.1, 22.2, and 22.7) 
 
2-3-3 DEPOSITS OF MUNICIPAL FUNDS.  Prior to the fifth day of each month, each office 
or department shall deposit all funds collected on behalf of the municipality during the 
preceding month.  The officer responsible for the deposit of funds shall take such funds to 
the City Clerk, together with receipts indicating the sources of the funds. 
 
2-3-4 TRANSFER OF RECORDS AND PROPERTY TO SUCCESSOR.  Each officer shall 
transfer to the official's successor in office all books, papers, records, documents and 
property, together with an invoice of the same, in the official's custody and appertaining to 
the official's office. 
 
2-3-5 POWERS AND DUTIES OF THE MAYOR.  The duties of the Mayor shall be as 
follows: 
 

1. The Mayor shall supervise all departments of the City and give direction to 
department heads concerning the functions of the departments.  The Mayor shall have the 
power to examine all functions of the municipal departments, their records, and to call for 
special reports from department heads at any time. 

(Code of Iowa, Section 372.14(1)) 
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2. The Mayor shall act as presiding officer at all regular and special City Council 
meetings.  The Mayor pro tem shall serve in this capacity in the Mayor's absence.  

(Code of Iowa, Sec. 372.14(1) and (3)) 
 

3. The Mayor may sign, veto, or take no action on an Ordinance, amendment or 
resolution passed by the City Council.  If the Mayor vetoes a measure, the Mayor must 
explain in writing the reason for such veto to the City Council members, if said action is 
taken within thirty days of the veto.  If the Mayor takes no action on the measure, a 
resolution becomes effective fourteen (14) days after the date of passage and an ordinance 
or amendment becomes law when published, but not sooner than fourteen (14) days after 
the day of passage, unless a subsequent effective date is provided within the measure.  The 
City Council may repass a measure over the Mayor's veto by a two-thirds majority of the 
City Council members, if said action is taken within thirty days of the veto. 

     (Code of Iowa, Sec. 380.5 and 380.6(2)) 
 

4. The Mayor shall represent the City in all negotiations properly entered into in 
accordance with law or Ordinance.  The Mayor shall not represent the City where this duty 
is specifically delegated to another officer by law or Ordinance. 
 

5. The Mayor shall, whenever authorized by the City Council, sign all contracts on 
behalf of the City. 
 

6. The Mayor shall call special meetings of the City Council when the Mayor deems 
such meetings necessary to the interests of the City. 
 

7. The Mayor shall make such oral or written reports to the City Council at the first 
meeting of every month as referred.  These reports shall concern municipal affairs 
generally, the municipal departments, and recommendations suitable for City Council 
action. 
 

8. Immediately after taking office the Mayor shall designate one member of the City 
Council as Mayor pro tempore.  The Mayor pro tempore shall be vice-president of the City 
Council.  Except for the limitations otherwise provided herein, the Mayor pro tempore shall 
perform the duties of the Mayor in cases of absence or inability of the Mayor to perform the 
duties of the office.  In the exercise of the duties of the office the Mayor pro tempore shall 
not have power to employ or discharge from employment officers or employees that the 
Mayor has the power to appoint, employ or discharge.  The Mayor pro tempore shall have 
the right to vote as a member of the City Council. 

(Code of Iowa, Sec. 372.14(3)) 
 

9. The Mayor shall, upon order of the City Council, secure for the City such 
specialized and professional services not already available to the City.  In executing the 
order of the City Council the Mayor shall conduct said duties in accordance with the City 
Ordinance and the laws of the State of Iowa. 
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10. The Mayor shall sign all licenses and permits which have been granted by the City 
Council, except those designated by law or Ordinance to be issued by another municipal 
officer. 
 

11. Upon authorization of the City Council, the Mayor shall revoke permits or licenses 
granted by the City Council when their terms, the Ordinances of the City, or the laws of the 
State of Iowa are violated by holders of said permits or licenses. 
 

12. The Mayor shall order to be removed, at public expense, any nuisance for which 
no person can be found responsible and liable.  This order shall be in writing.  The order to 
remove said nuisances shall be carried out by the Police Chief. 

 
13. The Mayor shall be a non-voting member of the Council and may only exercise the 

power to vote in case of a tie. 
 
2-3-6 POWERS AND DUTIES OF THE CLERK.  The duties of the Clerk shall be as follows: 
 

1. The Clerk shall attend all regular and special City Council meetings and prepare 
and publish a condensed statement of the proceedings thereof, to include the total 
expenditure from each City fund.  The statement shall further include a list of all claims 
allowed, a summary of all receipts and the gross amount of the claims. 

(Code of Iowa, Sec. 372.13(4) and (6)) 
 

2. The Clerk shall record each measure taken by the City Council, stating where 
applicable whether the Mayor signed, vetoed, or took no action on the measure and what 
action the City Council made upon the Mayor's veto. 

(Code of Iowa, Sec. 380.7(1)) 
 

3. The Clerk shall cause to be published either the entire text or a summary of all 
Ordinances and amendments enacted by the City.  "Summary" shall mean a narrative 
description of the terms and conditions of an Ordinance setting forth the main points of the 
Ordinance in a manner calculated to inform the public in a clear and understandable 
manner the meaning of the Ordinance and which shall provide the public with sufficient 
notice to conform to the desired conduct required by the Ordinance.  The description shall 
include the title of the Ordinance, an accurate and intelligible abstract or synopsis of the 
essential elements of the Ordinance, a statement that the description is a summary, the 
location and the normal business hours of the office where the Ordinance may be 
inspected, when the Ordinance becomes effective, and the full text of any provisions 
imposing fines, penalties, forfeitures, fees, or taxes.  Legal descriptions of property set forth 
in Ordinances shall be described in full, provided that maps or charts may be substituted 
for legal descriptions when they contain sufficient detail to clearly define the area with 
which the Ordinance is concerned.  The narrative description shall be written in a clear and 
coherent manner and shall, to the extent possible, avoid the use of technical or legal terms 
not generally familiar to the public.  When necessary to use technical or legal terms not 
generally familiar to the public, the narrative description shall include definitions of those 
terms. 
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The Clerk shall authenticate all such measures except motions with said Clerk's signature, 
certifying the time and place of publication when required. 

(Code of Iowa, Sec. 380.7(1) and (2)) 
 

4. The Clerk shall maintain copies of all effective City Ordinances and codes for 
public use.  

(Code of Iowa, Sec. 380.7(4)) 
 

5. The Clerk shall publish notice of public hearings, elections and other official 
actions as required by State and City law. 

(Code of Iowa, Sec. 362.3) 
 

6. The Clerk shall certify all measures establishing any zoning district, building lines, 
or fire limits, and a plat showing each district, lines or limits to the recorder of the county 
containing the affected parts of the City. 

(Code of Iowa, Sec. 380.11) 
 

7. The Clerk shall be the chief accounting officer of the City. 
 

8. The Clerk shall keep separate accounts for every appropriation, department, 
public improvement or undertaking, and for every public utility owned or operated by the 
City.  Each account shall be kept in the manner required by law. 

(Code of Iowa, Sec. 384.20) 
 

9. Following City Council adoption for the budget, the Clerk shall certify the 
necessary tax levy for the following year to the County Auditor and the County Board of 
Supervisors. 

(Code of Iowa, Sec. 384.16(5)) 
 

10.  The Clerk shall report to the City Council at the first meeting of each month the 
status of each municipal account as of the end of the previous month. 
 

11.  The Clerk shall balance all funds with the bank statement at the end of each 
month. 
 

12.  The Clerk shall prepare the annual public report, publish it, and send a certified 
copy to the State Auditor and other State officers as required by law. 

(Code of Iowa, Sec. 384.22) 
 

13.  The Clerk shall maintain all City records as required by law. 
(Code of Iowa, Sec. 372.13(3) and (5)) 

 
14.  The Clerk shall have custody and be responsible for the safekeeping of all writings 

or documents in which the municipality is a party in interest unless otherwise specifically 
directed by law or Ordinance. 
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(Code of Iowa, Sec. 372.13(4)) 
 

15.  The Clerk shall file and preserve all receipts, vouchers, and other documents kept, 
or that may be required to be kept, necessary to prove the validity of every transaction and 
the identity of every person having any beneficial relation thereto. 
 

16.  The Clerk shall furnish upon request to any municipal officer a copy of any record, 
paper or public document under the Clerk's control when it may be necessary to such 
officer in the discharge of the Clerk's duty.  The Clerk shall furnish a copy to any citizen 
when requested upon payment of the fee set by City Council resolution.  The Clerk shall, 
under the direction of the Mayor or other authorized officer, affix the seal of the 
corporation to those public documents or instruments which by Ordinance are required to 
be attested by the affixing of the seal. 

(Code of Iowa, Sec. 380.7(4), Sec. 22.2 & 22.7) 
 

17.  The Clerk shall attend all meetings of committees, boards and commissions of the 
City.  The Clerk shall record and preserve a correct record of the proceedings of such 
meetings. 

(Code of Iowa, Sec. 372.13(4)) 
 

18.  The Clerk shall keep and file all communications and petitions directed to the City 
Council or to the City generally.  The Clerk shall endorse thereon the action of the City 
Council taken upon matters considered in such communications and petitions. 

(Code of Iowa, Sec. 372.13(4)) 
 

19.  The Clerk shall issue all licenses and permits approved by the City Council, and 
keep a record of licenses and permits issued which shall show a date of issuance, license or 
permit number, official receipt number, name of person to whom issued, term of license or 
permit, and purpose for which issued. 

(Code of Iowa, Sec. 372.13(4)) 
 

20.  The Clerk shall inform all persons appointed by the Mayor or City Council to 
offices in the municipal government of their position and the time at which they shall 
assume the duties of their office. 

(Code of Iowa, Sec. 372.13(4)) 
 

21.  The Clerk shall preserve a complete record of every City election, regular or 
special and perform duties required by law or Ordinance of the City Clerk in regard to 
elections. 

(Code of Iowa, Sec. 376.4) 
 

22.  The Clerk shall draw all warrants/checks for the City upon the vote of the City 
Council. 

(Code of Iowa, Sec. 372.13(4)) 
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23.  The Clerk shall show on every warrant/check the fund on which it is drawn and 
the claim to be paid. 

(Code of Iowa, Sec. 372.13(4)) 
 

24.  The Clerk shall keep a warrant/check record in a form approved by the City 
Council, showing the number, date, amount, payee's name, upon what fund drawn, and for 
what claim each warrant/check is issued. 

(Code of Iowa, Sec. 372.13(4)) 
 

25.  The Clerk shall bill and collect all charges, rents or fees due the City for utility and 
other services, and give a receipt therefore. 

(Code of Iowa, Sec. 372.13(4)) 
 

26.  Annually, the Clerk shall prepare and submit to the City Council an itemized 
budget of revenues and expenditures. 

(Code of Iowa, Sec. 384.16) 
 

27.  The Clerk shall keep the record of each fund separate. 
(Code of Iowa, Sec. 372.13(4) and 384.85) 

 
28.  The Clerk shall keep an accurate record for all money or securities received by the 

Clerk on behalf of the municipality and specify date, from whom, and for what purposes 
received. 

(Code of Iowa, Sec. 372.13(4)) 
 

29.  The Clerk shall prepare a receipt in duplicate for all funds received.  The Clerk 
shall give the original to the party delivering the funds, and retain the duplicate. 

(Code of Iowa, Sec. 372.13(4)) 
 

30. The Clerk shall keep a separate account of all money received by the Clerk for 
special assessments. 

(Code of Iowa, Sec. 372.13(4)) 
 

31. The Clerk shall, immediately upon receipt of monies to be held in the Clerk's 
custody and belonging to the City, deposit the same in banks selected by the City Council in 
amounts not exceeding monetary limits authorized by the City Council. 

(Code of Iowa, Sec. 372.13(4)) 
 
2-3-7 POWERS AND DUTIES OF THE POLICE CHIEF.  The duties of the Police Chief shall 
be as follows: 

(Code of Iowa, Sec. 372.13(4)) 
 

1. The Police Chief shall wear upon the Police Chief's outer garment and in plain 
view a metal badge engraved with the name of the Police Chief's office, and such uniform as 
may be specified by the City Council. 
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2. The Police Chief shall assist the City Attorney in prosecuting any persons for the 
violation of an Ordinance by gathering all the facts and circumstances surrounding the 
case. 
 

3. The Police Chief shall be sergeant-at-arms of the Council chamber when requested 
by the City Council. 
 

4. The Police Chief shall report to the City Council upon activities as Police Chief 
when requested. 
 

5. The Police Chief shall protect the rights of persons and property, preserve order at 
all public gatherings, prevent and abate nuisances, and protect persons against every 
manner of unlawful disorder and offense. 
 

6. The Police Chief shall have charge of the City jail when such is provided and of all 
persons held therein.  The Police Chief shall execute all orders of the court referring to the 
jail.  The Police Chief shall feed and shelter persons jailed in the usual manner and as 
required by law. When no City jail is provided, the Police Chief shall make arrangements to 
convey any persons requiring detention to the County jail as provided by law and 
agreements with the County. 
 

7. The Police Chief shall, whenever any person is bound over to the district court, 
convey the prisoner to the County jail. 
 

8. The Police Chief shall execute all lawful orders of any board or commission 
established by the City Council. 
 

9. The Police Chief shall be in command of all officers appointed for police work and 
be responsible for the care, maintenance and use of all vehicles and equipment for the 
department. 
 

10.  The Police Chief may appoint one or more assistant Police Chiefs, who may 
perform the Police Chief's duties and who shall be members of the police force. 
 

11.  The Police Chief shall make such rules, not in conflict with the provisions of this 
Ordinance, as needed for the detailed operation of the police department, subject to the 
approval of the City Council.  Such rules shall cover off-duty and on-duty conduct and 
activity of members, the wearing and care of the uniform, the use and practice with side 
arms and other police weapons, the use of police radio and other communications, 
attendance at training meetings and such other matters as the Police Chief determines to 
be necessary for the operation of the police department. The Police Chief shall see that the 
discipline and conduct of the department conforms to rules of the department.  In the event 
of an emergency the Police Chief may make temporary rules for the protection of the 
system until due consideration by the City Council may be had. 
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12.  The Police Chief shall, when requested, aid other municipal officers in the 
execution of their official duties. 
 

13.  The Police Chief shall report all motor vehicle accidents the police department 
investigates in the regular course of duty to the Iowa Department of Public Safety as 
provided by law. 
 

14.  The Police Chief shall keep a record of all arrests made in the City by police 
officers.  The Police Chief shall record whether said arrest was made under provisions of 
the laws of the State of Iowa or Ordinances of the City.  The record shall show the offense 
for which arrest was made, who made the arrest, and the disposition made of the charge. 
 
At least every year the Police Chief shall review and determine the current status of all 
Iowa arrests reported, which are at least one year old with no disposition data.  Any Iowa 
arrest recorded within a computer data storage system which has no disposition data after 
four years shall be removed unless there is an outstanding arrest warrant or detainer on 
such charge. 
 
2-3-8 POWERS AND DUTIES OF THE CITY ATTORNEY.  The duties of the City Attorney 
shall be as follows: 

(Code of Iowa, Sec. 372.13(4)) 
 

1. If requested, the City Attorney shall attend every regular meeting of the City 
Council and attend those special meetings of the City Council at which the City Attorney is 
required to be present. 
 

2. The City Attorney shall, upon request, formulate drafts for contracts, forms and 
other writings which may be required for the use of the City. 
 

3. The City Attorney shall keep in proper files a record of all official opinions and a 
docket or register of all actions prosecuted and defined by the City Attorney accompanied 
by all proceedings relating to said actions. 
 

4. The City Attorney shall, upon request, give an opinion in writing upon all 
questions of law relating to municipal matters submitted by the City Council, the Mayor, 
members of the City Council individually, municipal boards or the head of any municipal 
department. 
 

5. The City Attorney shall prepare those Ordinances when the City Council may 
desire and direct to be prepared and report to the City Council upon all Ordinances before 
their final passage by the City Council and publication. 
 

6. The City Attorney shall act as Attorney for the City in all matters affecting the 
City's interest and appear on behalf of the City before any court, tribunal, commission or 
board.  The City Attorney shall prosecute or defend all actions and proceedings when so 
requested by the Mayor or City Council. 
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7. The City Attorney shall not appear on behalf of any municipal office or employee 
before any court or tribunal for the purely private benefit of said officer or employee.  The 
City Attorney shall, however, if directed by the City Council, appear to defend any municipal 
officer or employee in any cause of action arising out of or in the course of the performance 
of the duties of his or her office or employment. 
 

8. The City Attorney shall sign the name of the City to all appeal bonds and to all 
other bonds or papers of any kind that may be essential to the prosecution of any cause in 
court, and when so signed the City shall be bound upon the same. 
 

9. The City Attorney shall make a written report to the City Council and interested 
department heads of the defects in all contracts, documents, authorized power of any City 
officer, and Ordinances submitted to said City Attorney or coming under said City 
Attorney's notice. 
 

10.  The City Attorney shall, upon request, after due examination, offer a written 
opinion on and recommend alterations pertaining to contracts involving the City before 
they become binding upon the City or are published. 
 
2-3-9 POWERS AND DUTIES OF THE SUPERINTENDENT OF PUBLIC UTILITIES.  The 
duties of the superintendent of public utilities shall be as follows: 

(Code of Iowa, Sec. 372.13(4)) 
 

1. The Superintendent shall be responsible for the management, operation and 
maintenance of all municipal utilities. 
 

2. The Superintendent shall keep records of accounts payable, revenues, accounts 
receivable, expenditures made, depreciation of plant and equipment, and a continuous up-
to-date inventory of all goods and supplies.  The Superintendent shall keep all other 
records ordered to be kept by the Mayor in addition to those provided for by law or 
Ordinance. 
 

3. The Superintendent shall make a report every month in writing to the Mayor and 
City Council on the present state of the public utilities.  In this report shall be specifically 
stated the financial condition, production and the general condition of the entire utilities 
enterprise.  The Superintendent shall, at the close of every year, compile (or cause to be 
compiled) a written annual report of the activities and general condition of the public 
utilities of the City.  This report shall contain a statement of the general progress and 
accomplishments of the plants and systems for the year covered in the report; a statement 
of financial operations for the year showing revenues, expenditures, and profits or losses; a 
summary of the history of the financial operations of the plant for the past five (5) years 
showing total revenue, cost of operations, depreciation, interest on bonds and net profits; a 
statement of free services rendered to the municipality during the year and their estimated 
cash value; a statement of the rate schedules that are presently in effect; and a balance 
sheet with a statement of all assets, liabilities and reserves. 
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2-3-10 POWERS AND DUTIES OF THE SUPERINTENDENT OF PUBLIC WORKS.  The duties 
of the Superintendent of public works shall be as follows: 

(Code of Iowa, Sec. 372.13(4)) 
 

1. The Superintendent shall supervise the installation of all storm sewers in the City 
in accordance with the regulations of the department of public works pertaining to the 
installation of storm sewers. 
 

2. The Superintendent shall supervise maintenance and repair of sidewalks, alleys, 
bridges and streets and keep them in a reasonably safe condition for travelers.  The 
Superintendent shall immediately investigate all complaints of the existence of dangerous 
or impassable conditions of any sidewalk, street, alley, bridge, underpass or overpass, or 
other city property, and is charged with the duty of correcting unsafe defects in them. 
 

3. The Superintendent shall, whenever snow or ice imperil travel upon streets and 
alleys, be in charge of removing said snow and ice from the streets and alleys in the City 
and shall do whatever else is necessary and reasonable to make travel upon streets and 
alleys of the City safe. 
 

4. The Superintendent shall compile and maintain written records of the purchases, 
accomplishments, disposition of equipment and manpower, an up-to-date inventory, and 
activities contemplated by the street department.  The Superintendent shall make monthly 
oral and written reports of the activities of the department to the Mayor on or before the 
first day of each month. 
 

5. The Superintendent shall perform all other duties of a public works nature which 
are not specifically assigned to other municipal officials or employees. 
 
2-3-11 POWERS AND DUTIES OF THE FIRE CHIEF.  The duties of the Fire Chief shall be as 
follows: 

(Code of Iowa, Sec. 372.13(4)) 
 

1. The Fire Chief shall be charged with the duty of maintaining the efficiency, 
discipline and control of the fire department.  The members of the fire department shall, at 
all times, be subject to the direction of the Fire Chief. 
 

2. The Fire Chief shall enforce all rules and regulations established by the City 
Council for the conduct of the affairs of the fire department. 
 

3. The Fire Chief shall exercise and have full control over the disposition of all fire 
apparatus, tools, equipment and other property used by or belonging to the fire 
department. 
 

4. The Fire Chief shall cause to be kept records of the fire department personnel, 
operating cost and efficiency of each element of fire fighting equipment, depreciation of all 
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equipment and apparatus, the number of responses to alarms, their cause and location, and 
an analysis of losses by value, type and location of buildings. 

5. The Fire Chief shall make monthly written reports on or before the fifth day of 
each month to the Mayor and City Council concerning the general status and efficiency of 
the fire department, the number of alarms answered during the month previous, and 
additional information that may be requested by the Mayor or the City Council.  The Fire 
Chief shall compile an annual report based upon the records maintained by the fire 
department and summarizing the activities of the fire department for the year.  This report 
shall be filed with the Mayor.  The annual report shall also contain recommendations for 
the improvement of the department. 
 

6. The Fire Chief shall enforce all Ordinances and, where enabled, state laws 
regulating the following: 
 

a. Fire prevention. 
 

b. Maintenance and use of fire escapes. 
 

c. The investigation of the cause, origin and circumstances of fires. 
 

d. The means and adequacy of exits in case of fire from halls, theatres, churches, 
hospitals, asylums, lodging houses, schools, factories and all other buildings in which the 
public congregates for any purpose. 
 

e. The installation and maintenance of private fire alarm systems and fire 
extinguishing equipment. 
 

7. The Fire Chief shall have the right of entry into any building or premises within 
the Fire Chief's jurisdiction at a reasonable time and after reasonable notice to the 
occupant or owner.  The Fire Chief shall there conduct such investigation or inspection that 
the Fire Chief considers necessary in light of state law, regulations or Ordinance. 
 

8. The Fire Chief shall make such recommendations to owners, occupants, caretakers 
or managers of buildings necessary to eliminate fire hazards. 
 

9. The Fire Chief shall, at the request of the State Fire Marshal, and as provided by 
law, aid said Marshal in the performance of the Marshal's duties by investigating, 
preventing and reporting data pertaining to fires. 
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 TITLE II  POLICY AND ADMINISTRATION 
 
 CHAPTER 4  SALARIES OF MUNICIPAL OFFICERS 
 
 
2-4-1 Council Member 
2-4-2 Mayor 

2-4-3 Other Officers 

 
 
2-4-1 COUNCIL MEMBER.  The salaries of each City Council member shall be $20.00 for 
each meeting of the City Council attended. 

(Code of Iowa, Sec. 372.13(8)) 
 
2-4-2 MAYOR.  The Mayor shall receive a salary of $50.00 for each meeting of the City 
Council he or she attends. 

(Code of Iowa, Sec. 372.13(8)) 
 
2-4-3 OTHER OFFICERS.  The compensation of all other officers and employees shall be 
set by resolution of City Council. 

(Code of Iowa, Sec. 372.13(4)) 
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 TITLE II  POLICY AND ADMINISTRATION 
 
 CHAPTER 5  CITY FINANCE 
 
 
2-5-1 Budget Adoption 
2-5-2 Budget Amendment 
2-5-3 Budget Protest 
2-5-4 Accounts and Programs 
2-5-5 Annual Report 
2-5-6 Council Transfers 
2-5-7 Administrative Transfers  

2-5-8 Budget Officer 
2-5-9 Expenditures 
2-5-10 Authorizations to Expend 
2-5-11 Accounting 
2-5-12 Budget Accounts 
2-5-13 Contingency Accounts 

 
 
2-5-1 BUDGET ADOPTION.  Annually, the City shall prepare and adopt a budget, and 
shall certify taxes as follows: 

(Code of Iowa, Sec. 384.16) 
 

1. A budget shall be prepared for at least the following fiscal year.  When required by 
rules of the State City finance committee, a tentative budget shall be prepared for one or 
two ensuing years.  The proposed budget shall show estimates of the following: 
 

a. Expenditures for each program. 
 

b. Income from sources other than property taxation. 
 

c. Amount to be raised by property taxation, and the property tax rate expressed 
in dollars per one thousand dollars valuation. 
 
The budget shall show comparisons between the estimated expenditures in each program 
in the following year and the actual expenditures in each program during the two 
preceding years.  Wherever practicable, as provided in rules of the State City finance 
committee, a budget shall show comparisons between the levels of service provided by 
each program as estimated for the following year, and actual levels of service provided by 
each program during the two preceding years. 
 

2. Not less than ten nor more than twenty days before the date that the budget must 
be certified to the County Auditor, the Clerk shall provide a sufficient number of copies of 
the budget to meet reasonable demands of taxpayers, and have them available for 
distribution at the offices of the Mayor and Clerk and at the City library, if any, or at three 
places designated by Ordinance for posting notices. 
 

3. The City Council shall set a time and place for public hearing on the budget before 
the final certification date and shall publish notice before the hearing as provided in Iowa 
law.  Proof of publication shall be filed with the County Auditor. 
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4. At the hearing, any resident or taxpayer of the City may present to the City Council 
objections to any part of the budget for the following fiscal year or arguments in favor of 
any part of the budget. 
 

5. After the hearing, the City Council shall adopt a budget for at least the following 
fiscal year, and the Clerk shall certify the necessary tax levy for the following year to the 
County Auditor and the County Board of Supervisors.  The tax levy certified may be less 
than but not more than the amount estimated in the proposed budget, unless an additional 
tax levy is approved at a City election.  Two copies of the complete budget as adopted shall 
be transmitted to the County Auditor. 
 
2-5-2 BUDGET AMENDMENT.  The City budget as finally adopted for the following fiscal 
year becomes effective July first and constitutes the City appropriation for each program 
and purpose specified therein until amended.  The City budget for the current fiscal year 
may be amended for any of the following purposes: 

(Code of Iowa, Sec. 384.18) 
 

1. To permit the appropriation and expenditures of unexpended, unencumbered 
cash balances on hand at the end of the preceding fiscal year which had not been 
anticipated in the budget. 
 

2. To permit the appropriation and expenditure of amounts anticipated to be 
available from sources other than property taxation, and which had not been anticipated in 
the budget. 
 

3. To permit transfers from the debt service fund, the capital improvements reserve 
fund, the emergency fund, or other funds established by State law, to any other City fund, 
unless specifically prohibited by State law. 
 

4. To permit transfers between programs within the general fund. 
 
The budget amendment shall be prepared and adopted in the same manner as the original 
budget, and is subject to protest as provided in Section 2-5-3 of this chapter, except that the 
City Finance Committee may by rule provide that amendments of certain types or up to 
certain amounts may be made without public hearing and without being subject to protest. 
 
2-5-3 BUDGET PROTEST.  Within a period of ten days after the final date that the budget 
or amended budget may be certified to the County Auditor, persons affected by the budget 
may file a written protest with the County Auditor, specifying their objection to the budget 
or any part of it.  A protest must be signed by qualified voters equal in number to one-
fourth of one percent of the votes cast for governor in the last preceding general election in 
the City, but not less than ten persons, and the number need not be more than one hundred 
persons. 

(Code of Iowa, Sec. 384.19) 
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2-5-4 ACCOUNTS AND PROGRAMS.  The City shall keep separate accounts 
corresponding to the programs and items in its adopted or amended budget, as 
recommended by the State City Finance Committee. 
 
The City shall keep accounts which show an accurate and detailed statement of all public 
funds collected, received, or expended for any City purpose, by any City officer, employee, 
or other person, and which show the receipt, use, and disposition of all City property.  
Public monies may not be expended or encumbered except under an annual or continuing 
appropriation. 

(Code of Iowa, Sec. 384.20) 
 
2-5-5 ANNUAL REPORT.  Not later than December first of each year the City shall 
publish an annual report containing a summary for the preceding fiscal year of all 
collections and receipts, all accounts due the City, and all expenditures, the current public 
debt of the City, and the legal debt limit of the City for the current fiscal year.  A copy of this 
report shall be furnished to the Auditor of State. 

(Code of Iowa, Sec. 384.22) 
 
2-5-6 COUNCIL TRANSFERS.  When the City Clerk determines that one or more 
appropriation accounts need added authorizations to meet required expenditures therein 
the City Clerk shall inform the City Council or if the City Council upon its own investigation 
so determines, and another account within the same programs has an appropriation in 
excess of foreseeable needs, or, in the case of a clear emergency or unforeseeable need, the 
contingency account has an unexpended appropriation which alone or with the other 
accounts can provide the needed appropriations, the City Council shall set forth by 
resolution the reductions and increases in the appropriations and the reason for such 
transfers.  Upon the passage of the resolution and approval by the Mayor, as provided by 
law for resolutions, the City Clerk shall cause the transfers to be set out in full in the 
minutes and be included in the published proceedings of the City Council.  Thereupon the 
Clerk, and where applicable, the City Treasurer, shall cause the appropriation to be revised 
upon the appropriation expenditure ledgers of the City, but in no case shall the total of the 
appropriation of a program be increased except for transfers from the contingency account 
nor shall the total appropriation for all purposes be increased except by a budget 
amendment made after notice and hearing as required by law for such amendments. 

(IAC, Sec. 545.2.4(384,388)) 
 
2-5-7 ADMINISTRATIVE TRANSFERS.  The City Clerk shall have power to make 
transfers within a single activity between objects of expenditures within activities without 
prior City Council approval. 
 
The City Clerk shall have the power to make transfers between activities, or between 
sub-programs without prior City Council approval to meet expenditures which exceed 
estimates or are unforeseen but necessary to carry out City Council directives or to 
maintain a necessary service and provide the required appropriation balance.  Such 
transfers shall not exceed 5% at any one time of the activity's annual appropriation which 
is increased or decreased.  However, when a given transfer, considering all previous 
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transfers to or from any activity to exceed by ten percent greater or ten percent less than 
the original appropriation, it shall be presented to the City Council as a resolution including 
all such administrative transfers to date in the fiscal year for consideration and passage as 
presented, or as amended by the City Council. 

(IAC, Sec. 545.2.4(384,388)) 
 
2-5-8 BUDGET OFFICER.  The City Clerk shall be the City budget officer and is 
responsible for preparing the budget data in cooperation with the City Council or Mayor.  
The City Clerk shall be responsible for carrying out the authorizations and plans in the 
budget as set forth in the budget, subject to City Council control and the limitations set out 
in this Ordinance. 

(Code of Iowa, Sec. 372.13(4)) 
 
2-5-9 EXPENDITURES.  No expenditure shall be authorized by any City officer or 
employee except as herein provided.  All purchases of services, supplies and equipment 
shall be made only after issuance of a purchase order and no invoice shall be accepted 
unless authorized by such an order.  Purchases not exceeding ten dollars ($10.00) may be 
made by those officials authorized by the City Council but only on issuance of a spot 
purchase order in writing signed by the authorized officer.  A copy of such spot purchase 
order must be delivered to the Clerk within twenty-four (24) hours, weekends, and 
holidays excepted.  All other purchases shall be valid only if a purchase order has been 
given in writing and signed by the Clerk.  Purchases from petty cash shall be excepted.   
 
2-5-10 AUTHORIZATIONS TO EXPEND.  All purchase orders other than those excepted 
herein shall be authorized by the City budget officer after determining whether the 
purchase, if a major item, has been authorized by the budget or other City Council approval.  
The Clerk shall then determine whether a purchase order may be issued by checking the 
availability of an appropriation sufficient to pay for such a purchase.  A purchase order may 
be issued only if there is an appropriation sufficient for the purchase and for other 
anticipated or budgeted purposes.  If no adequate appropriation is available for the 
expenditure contemplated the Clerk shall not issue a purchase order until a budget 
amendment to transfer of appropriation is made in accordance with power delegated by 
City Council and within the limits set by law and the City Council.  The Clerk shall draw a 
warrant/check only upon an invoice received, or progress billing for a public improvement, 
supported by a purchase order and a signed receipt or other certification indicating the 
material has been delivered of the quality and in the quantities indicated or the services 
have been performed satisfactorily to the extent invoiced. 
 
 
2-5-11 ACCOUNTING.  The Clerk shall set up and maintain books of original entry to 
provide a chronological record of cash received and disbursed through all receipts given 
and warrants written, which receipts and warrants shall be prenumbered, in accordance 
with modern, accepted methods, and the requirement of the state.  The Clerk shall keep a 
general ledger controlling all cash transactions, budgetary accounts and recording 
unappropriated surpluses.  Warrants/checks shall be signed by the City Clerk and Mayor. 

(Code of Iowa, Sec. 384.20) 
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2-5-12 BUDGET ACCOUNTS.  The Clerk shall set up such individual accounts to record 
receipts by source and expenditures by program and purpose as will provide adequate 
information and control for budgetary purposes as planned and approved by the City 
Council.  Each individual account shall be maintained within its proper fund as required by 
City Council order or State law and shall be so kept that receipts can be immediately and 
directly compared with specific estimates and expenditures can be related to the 
appropriation which authorized it.  No expenditure shall be posted except to the 
appropriation for the function and purpose for which the expense was incurred. 

(Code of Iowa, Sec. 384.20) 
 
2-5-13 CONTINGENCY ACCOUNTS.  Whenever the City Council shall have budgeted for a 
contingency account the Clerk shall set up in the accounting records but the Clerk shall not 
charge any claim to a contingency account.  Said contingency accounts may be drawn upon 
only by City Council resolution directing a transfer to a specific purpose account within its 
fund and then only upon compelling evidence of an unexpected and unforeseeable need or 
emergency. 
 
All administrative transfers shall be reported in writing at the next regular meeting of the 
City Council after being made and the fact set out in the minutes for the information of the 
Mayor and City Council. 
 
2-5-14 INVESTMENT POLICY.   
  
 1. SCOPE OF INVESTMENT POLICY.  The Investment Policy of the City of Exira, Iowa 
shall apply to all operating funds, bonds proceeds and other funds and all investment 
transactions involving operating funds, bond proceeds and other funds accounted for in the 
financial statements of the City of Exira.  Each investment made pursuant to this 
Investment Policy must be authorized by applicable law and this written Investment Policy. 
 
The Investment of bond funds or sinking funds shall comply not only with this investment 
policy, but also be consistent with any applicable bond resolution. 
 
This Investment Policy is intended to comply with Iowa Code Chapter 12B. 
 
Upon passage and upon future amendment, if any, copies of this Investment Policy shall be 
delivered to all of the following: 
 

a. The governing board or officer of the City of Exira to which the Investment 
Policy applies. 

 
a. All depository institutions or fiduciaries for public funds of the City of Exira.  

 
b. The auditor engaged to audit any fund of the City of Exira. 

 
In addition, a copy of this Investment Policy shall be delivered to every fiduciary or third 
party assisting with or facilitating investment of the funds of the City of Exira. 
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 2.  DELEGATION OF AUTHORITY.  The responsibility for conducting investment 
transactions resides with the Clerk-Treasurer of the City of Exira.  Only the Clerk-Treasurer 
and those authorized by resolution may invest public funds and a copy of any empowering 
resolution shall be attached to this Investment Policy. 
 
All contracts or agreements with outside persons investing public funds, advising on the 
investment of public funds, directing the deposit of public funds or acting in a fiduciary 
capacity for the City of Exira shall require the outside person to notify in writing the City 
Clerk-Treasurer within thirty days of receipt of all communication from the Auditor of the 
outside person or any regulatory authority of the existence of a material weakness in 
internal control structure of the outside person or regulatory orders or sanctions regarding 
the type of services being provided to the City of Exira by the outside person.  The records 
of investment transactions made by or on behalf of the City of Exira are public records and 
are the property of the City of Exira whether in the custody of the City of Exira or in the 
custody of a fiduciary or other third party.   
 
The Clerk-Treasurer shall establish a written system of internal controls and investment 
practices.  The controls shall designed to prevent losses of public funds, to document those 
officers and employees of the Cit of Exira responsible for elements of the investment 
process and to address the capability of investment management.  The controls shall 
provide for receipt and review of the audited financial statement and related report on 
internal control structure of all outside persons performing any of the following for this 
public body: 
 

b. Investing public funds. 
 

c. Advising on the investment of public funds. 
 

d. Directing the deposit or investment of public funds. 
 
e. Acting in a fiduciary capacity for this public body.  

 
A bank, savings and loan association or credit union providing only depository services 
shall not be required to provide an audited financial statement and related report on 
internal control structure. 
 
The Clerk-Treasurer of the City of Exira and all employees authorized to place investments 
shall be bonded in the amount of $15,000.00. 
 
 3.  OBJECTIVES OF INVESTMENT POLICY.  The primary objectives, in order of priority, 
of all investment activities involving the financial assets of the City of Exira shall be the 
following: 
 

a. Safety:  Safety and preservation of principal in the overall portfolio is the 
foremost objective. 
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b. Liquidity:  Maintaining the necessary liquidity to match expected liabilities is 

the second investment objective. 
 
c. Return:  Obtaining a reasonable return is the third investment objective. 

 
 4.  PRUDENCE.  The Clerk-Treasurer of the City of Exira, when investing or depositing 
public funds, shall exercise the care, skill, prudence and diligence under the circumstances 
then prevailing that a person acting in a like capacity and familiar with such matters would 
use to the Section 3 investment objectives.  This standard requires that when making 
investment decisions, the Clerk-Treasurer shall consider the role that the investment or 
deposit plays within the portfolio of assets of the City of Exira and the investment 
objectives stated in Section 3. 
 
 5. INSTRUMENTS ELIGIBLE FOR INVESTMENT.   Assets of the City of Exira may be 
invested in the following: 
 

a. Interest bearing savings accounts, interest bearing money market accounts, 
and interest bearing checking accounts at any bank, savings and loan 
association or credit union in the State of Iowa.  Each bank must be on the most 
recent Approved Bank List as distributed by the Treasurer of the State of Iowa 
or as amended as necessary by notice inserted in the monthly mailing by the 
Rate Setting Committee.  Each financial institution shall be properly declared 
as a depository by the governing body of the City of Exira.  Deposits in any 
financial institution shall not exceed the $300,000 approved by the governing 
body of the City of Exira. 

 
b. Obligations of the United States government, its agencies and 

instrumentalities. 
 

c. Certificates of deposit and other evidences of deposit at federally insured Iowa 
depository institutions approved and secured pursuant to Chapter 459. 

 
d. Iowa Public Agency Investment Trust (APAIT). 

 
e. Repurchase agreements, provided that the underlying collateral consists of 

obligations of the United States government, its agencies and instrumentalities, 
and the City of Exira takes delivery of the collateral either directly or through 
an authorized custodian. 

 
All instruments eligible for investment are further qualified by all other provisions of this 
Investment Policy, including Section 7 investment maturity limitations. 
 
Upon the departure of the Clerk-Treasurer from office, the following instruments otherwise 
authorized as eligible for investment in Section 5 shall not be authorized for investment 
until further action is taken by the governing body of the City of Exira: 
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Certificates of Deposit 
Iowa Public Agency Investment Trust (APAIT) 
Repurchase Agreements 

 
 6. PROHIBITED INVESTMENTS AND INVESTMENT PRACTICES.  Assets of the City of 
Exira shall not be invested in the following: 
 

a. Reverse repurchase agreements. 
 
b. Futures and options contracts. 

Assets of the City of Exira shall not be invested pursuant to the following investment 
practices: 
 

a. Trading of securities for speculation or the realization of short-term trading 
gains. 

 
b. Pursuant to a contract providing for the compensation of an agent or fiduciary 

based upon the performance of the invested assets. 
 
c. If a fiduciary or other third party with custody of public investment transaction 

records of the City of Exira fails to produce requested records when requested 
by this public body within a reasonable time, the City of Exira shall make no 
new investment with or through the fiduciary or third party and shall not 
renew maturing investments with or through the fiduciary or third party. 

 
 7.  INVESTMENT MATURITY LIMITATIONS.  Operating Funds must be identified and 
distinguished from all other funds available for investment.  Operating Funds are defined as 
those funds which are reasonably expected to be expended during a current budget year or 
within fifteen months of receipt. 
 
All investments authorized in Section 5 are further subject to the following investment 
maturity limitations: 
 

a. Operating Funds may only be invested in instruments authorized in Section 5 
of this Investment Policy that mature within three hundred ninety-seven (397) 
days. 

 
b. The Clerk-Treasurer may invest funds of the City of Exira that are not 

identified as Operating Funds in investments with maturities longer than three 
hundred ninety-seven (397) days.  However, all investments of the City of 
Exira shall have maturities that are consistent with the needs and use of the 
Board. 

 
 8.  SAFEKEEPING AND CUSTODY.  All invested assets of the City of Exira involving the 
use of a public funds custodial agreement, as defined in Section 452.10, shall comply with 
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all rules adopted pursuant to 452.10C.  All custodial agreements shall be in writing and 
shall contain a provision that all custodial services be provided in accordance with the laws 
of the State of Iowa.   
 
 9. ETHICS AND CONFLICT OF INTEREST.  The Clerk-Treasurer and all officers and 
employees of the City of Exira involved in the investment process shall refrain from 
personal business activity that could conflict with proper execution of the investment 
program, or which could impair their ability to make impartial investment decisions.  Any 
personal investments or loans in excess of $100,000 in or with any entity that the City of 
Exira has declared as a depository or regularly conducts investment business with shall be 
disclosed in writing to the governing board of the City of Exira.  
 10. REPORTING.  The Clerk-Treasurer shall submit semi-annually an investment 
report that summarizes recent market conditions and investment strategies employed 
since the last investment report.  The investment report shall set out the current portfolio 
in terms of maturity, rate of return and other features and summarize all investment 
transactions that have occurred during the reporting period and compare the investment 
results with the budgetary expectations. 
 
 11. INVESTMENT POLICY REVIEW AND AMENDMENT.  This Investment Policy shall 
be reviewed every four (4) years or more frequently as appropriate.  Notice of amendment 
to the Investment Policy shall be promptly given to all parties noted in Section 1. 
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 TITLE II  POLICY AND ADMINISTRATION 
 
 CHAPTER 6  RESERVED 
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